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WATER DEMOCRACY?

• commodity (service)

• good

• common good (co-governance)

• democracy

• WATER DEMOCRACY

• water



Developing Strategy 2017-2022 
through dialogue with citizens



Blue and green partnership for 
energy efficiency in Słupsk



Water… democracy…from… tap



SAVE FOR YOURSELF, SAVE 
FOR THE EARTH

Integrated ecological
education is all about
improving energy efficiency
– recycling of resources, 
rational water use, use of 
LED bulbs, avoiding plastic 
bags, drinking tap water, use
of stand-by mode,  rational
shopping

THEY SAY THAT ECOLOGY IS 
FOR THE REACH, WE SAY IT 
IS FOR THE SMART



Integrated
ecological
education is all
about energy
efficiency
Reduce, reuse, 
recycle – it also
saves energy and 
improves energy
efficiency



ENGIE EC SŁUPSK
DISTRIBUTION NETWORK OPERATOR

SŁUPSK WATER COMPANY
BIOENERGY PRODUCER

„3 WAVES” WATER 
PARK 

ENERGY CONSUMER

CITY OF SŁUPSK
INSTITUTIONAL GUARANTOR

GDAŃSK UNIVERSITY OF 
TECHNOLOGY

SMART SPECIALISATION  IN POMERANIA 
NUMBER 3

BARITECH PROGRAMME 
IMPROVEMENT OF ENERGY EFFICIENCY OF WASTE WATER 

TREATMENT PLANT AND USE OF DIFFUSE BIOENERGY SOURCES 
FROM WASTE AND WASTE WATER – CIRCULAR ECONOMY

COMPENSATION 
FIDUCIARY 

AGREEMENT

APPROVAL FOR STRATEGIES AND INVESTMENT PLANS OF 
MUNICIPAL COMPANIES

COOPERATION 
AGREEMENT

OPERATIONAL AGREEMENT FOR HEAT 
TRANSFER AND DELIVERY TO THE 

RECIPIENT ?

SOCIETY
PROJECT BENEFICIARY

REALISATION OF SOCIAL POLICIES  WITHIN 
FIDUCIARY AGREEMENT,

INCL. SENIORAL, PRO-FAMILY AND HEALTH 
POLICIES

HEAT DELIVERY CONTRACT

PROVISION OF STABLE AND RELIABLE FUNCTIONING OF HEAT 
SUPPLY SYSTEM

GREENING OF ENERGY MIX OF 
DNO

LOWER SUBSTITUTION FEES?

CONSTRUCTION OF PRODUCTION AND 
DISTRIBUTION SYSTEM OF BIOENERGY

FROM RES - CHP
MOST OF IT IS ALREADY BUILT

REDUCTION OF WASTE WATER TREATMENT COSTS BY CA. 
0.5 MLN PLN/YEAR IN RELATION TO ELECTRICITY PRICE AND 

PRICE OF CERTIFICATES FOR RES AND CHP

REDUCTION OF COMPENSATION COSTS BY 
CA.

0,5 MLN PLN/YEAR 
IN RELATION TO HEAT MARKET PRICE

PUBLIC 
CONSULTATIONS

THERE IS A POSSIBILITY TO REDUCE SOCIETY’S COSTS BY CA. 1.5 MLN PLN/YEAR

INITIATOR-ORIGINATOR

POMERANIAN UNIVERSITY
SMART SPECIALISATION  IN POMERANIA 

NUMBER 4

IMPLEMENTATION OF PART OF SOA PROJECT AS WELL AS SCIENTIFIC AND 
DIDACTIC PROGRAMS IN REAL WORLD WITH LARGE GROUP OF 

PARTICIPANTS WITH REGARD TO PREVENTION OF AFLUENCE AND AGE 
RELATED DISEASES, TELEMEDICINE, REHABILITATION, ETC. – REAL 
PARTICIPATION OF SCIENTISTS AND STUDENTS IN RESEARCH AND 

DEVELOPMENT AS WELL AS SOCIAL PROGRAMS

COOPERATION 
AGREEMENT

CLUSTER COORDINATOR
E.G. OPERATIONAL COMPANY

SYSTEM EXPLOITATION AS WELL AS 
MANAGEMENT OF PRODUCTIONAND 

DISTRIBUTION OF HEAT (BALANCING) ?

AGGREGATOR

PROJECT OF LOCAL, EFFICIENT POWER SYSTEM
ROLE OF VARIOUS STAKEHOLDERS (INCLUDING PUBLIC SECTOR AND ACADEMIA)

SOURCE: Słupsk Water Company 



Think global, act local… and act global
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