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Lahti Aqua Group

Regional water 
supply company

Takes care of  
140 000 

inhabitants water
supply 

Fresh ground 
water as a raw 

material

Total sales 41 M€ 

Personnel
96

#1 in customer 
satisfaction 

(Taloustutkimus)

Environmental
actorAnnually treated 

wastewater
12 Mm3

Network over
2 500 km

Biogas production
(heat) 13 GWh



3

Content

• Smart Aqua
• Sources of data
• Leading with data
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There’s more and more data available 
every minute. How do you exploit it?

Source: arbornetworks.com, VidCon
2015
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Data is everything

Outsourced data 
centers and cloud 

solutions

Data protection and 
risk management

(e.g. GDPR)

Data driven 
business and 

decision making

Operations may 
be paralyzed

Data
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Source of Data
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Leading with Data

• Real time
• Transparent
• Solid data
• Access for everyone and everywhere
• Leading with numbers, not by intuition
• One input principle
• End user has an extended self analysis opportunities
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Waste water pipelines in Lahti (560 km)

• Sold vs pumped waste 
water = leakage-%

• Still data is a rough 
estimate as billing is not 
based on real-time 
consumption

• Every second month sales volume 
pretty liable

• Master data validation 
and harmonization also
continues

• Pilot for remote reading 
started 
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Leakage-%

• Management actions
• Comparison can be 

made by area >>
• Data must be combined 

with maintenance 
information, pipe’s age 
and material, customer 
feedback e.g. >>

• Helps investment 
decision making???

Kariniemi sewage treatment plant
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Summary

• Data is available but matters only when used 
comprehensive across the business

• Analytics to support decision making
• Possibilities with IoT?



Mika Kujala, CFO
https://www.linkedin.com/in/mika-kujala-1996b486
Mika.Kujala@lahtiaqua.fi
03 851 5943
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mailto:Mika.Kujala@lahtiaqua.fi

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

